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%©clal Support Aaoistaot to the DS/s 

''uxtiujarlty to Approve Fl®^i An n ex e s for 
selected Proprietary Projects 

-’too dtd 18 fSafe 57 to SSA-S&/S fr DB/S, 

’ ’A uthority to Approve Fiscal Asasaes 
for Stoll ^^^■Projecto ' 


25X1 C 


^ x * Sagulation^HHM 'AteLalstrative Pleas, ' provide® 

1 ^ lat m Adninistrati’^HPSnia required fear every proprietary 
°* deflBitloQ of a propr ietary project, as set forth 

2J!? broad *** couM technically iacla&s 
jaay ssmli activities which a»* sufficiently sianle that tlie 
Ijeparatim of an \aainistrative plan serves no useful purpose, 
nather then attest a wwlnLas of the definition to include 
m®extsus exceptions, r belles that the prtblaa Txsst fee 

ualvsd by delegating to appwprlsfcc officials the authority to 

Mtave tbe requiroarat for an Administrative Plan when such action 
is clearly appr op r i ate. 

«« «UthortM4 to BBTOTO tb» <tf » 

* isai annex, as defined in the referenced aeamto, in those 
propri etary Projects in which the business entity is an ostensible 
sol a prop rietorafalp lacking connsrcial slipaficacce, sad ufeich sny 
be eftjetivaly a&sJMstered within existing Agency regulations. 
Insuch prefects your review of each sufcsequent mTsMai" 

other project action should coofLm that the continued use 
^ th *f laGal A 13 *** ajp^pri^. Inherent in this delegation is 
t^ssrthority to reqpHre that an AaBdnistrntive Plan fee prepared in 
:“** iwstaaoes where changing circuastances indicate that the Fiscal 
Annex is no longer adequate » 

3. Copies of all Fiscal A n nexes prepared in conjunction vith 
proprietory projects ttoild to forwarded. to the Coraaercial staff . 
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ONFIDENTIAL' 


2 5 1958 


MEMORANDUM FOR: Chief, NEA Division 
SUBJECT} Personal Advances 


REFERENCE: 


Memorandum to DD/S from Chief, NEA, dated 26 Feb. 58, 
subject! Authorization for Personal Advances for 
Personnel Departing fo] 

Personnel. 



25X1A 


1. Your request for a blanket auth orization of personal advances 

o personnel proceeding has resulted in a review of 

the subject in a broader context. As you know, we have no statutory 
authority for advancing public funds, and in the Civil Service, 
advancing salary to an employee is prohibited by law. I realize that 
any PCS requires that the individual have access to cash. Experience 
has shown, however, that it is not always in the best interests of 
the individual to advance him a sizeable sum of money which he must 

Toward thQ 9nd of overseas tour he finds that, instead of 

fr£T^ hl Y rl0ney - hS haS 1)6911 re Paying a debt, the attractiveness of 
which has long since worn oIf.M|Dte w Special Support 
Assistant, found this to be this year. He 

also found that the purchases made with these advanced funds were 
frequently ill-advised. 

2. In order to meet the real needs of our people occasioned by 
the requirements of the Agency, I propose to authorize personal 
advances to employees proceeding to locations where food, clothing, 

th9 ^ eC ! SSitieS 0f life accordin g to our standards are not obtain- 
able. lhe disposition of money so advanced will be reported by a 
statement from the employee, and any unused balance will be returned 
prior to his departure. When procurement facilities are available at 
the post but a cash deposit is required, as is the case inl^^^H 
the amount of the deposit may be advanced. 

3* /or the settlement of bills, dental work, eyeglasses, medi- 
cal services, automobiles, furniture, and other expenses of this sort, 
which are either non-essential or are not peculiar to the proposed 
assignment, I beiieve the Credit Union or other financial services 
should be utilized. 
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L* In order to facilitate the processing of requests for personal 
advances, and in order to avoid such advances becoming routine for any 
area of assignment, I am centralizing approval authority for all requests 
under the conditions of paragraph 2 above, including previously dele- 
gated authority , in SSA-DD/S. Unusual requests -will continue to be 
approved by me. 

$• Attached is a sample memorandum of request which will suffice 
for SSA-DD/S approval. 


25X1A 


L. K. WHITE 
Deputy Director 
(Support) 

Attachments! 2 

1. Reference Memo 

2. Sample Memo of Request for Personal Advance 
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MEMORANDUM FOR: Special Support Assistant to the DD/S 
THROUGH : Chief, __ Division : 

SUBJECT: Roque st for Personal Advance. 


1. A personal advance of $ is requested for the under- 
signed, GS- , who is being assigned to ~ > and 

who has " dependents » 

2. This advance is to cover the following expenses which I will 
have to meet prior to irjy departure or immediately on arrival at my 
new post: 


3, I will report the use of these funds to Finance Division 
and will return any unused portion prior to my departure. I under- 
stand the outstanding balance will be transferred to the Field for 
collection, and I agree to effect repayment within 12 months of my 
arrival at my new post. However, I will not be required to begin 
repayment until 60 days after my arrival. Repayment will be made 
in at least equal monthly increments. 


APPROVED: 


SSA-t>D/S Cato 


Distribution: 

Original & 1 - Chief, Finance Division 
1 - SSA-DD/S 
1 - Division 
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3. For the purposes of morale, health and the wall-being of 
personal and thalr dependants being assigned to these areas. It 
is considered assent la 1 that they have initially a six-month's 
supply of basic food items and other necessities with their 
household effects, fo avoid placing an undue hardship on these 
^ Rllthorlt y *° draw 'Lbis personal advance will 

alleviate the financial burden plaoed on personnel accepting an 
assignment at these hardship posts. 



and Africa 


25X1A 



(Date) 


CONCUR: 


ssa/ws 


(bate') 


AFFROTEDi 


EEPOTI DIRECTOR, SUPPORT (Date! 
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MEMORANDUM FOR: Assistant Deputy Director (Support) 


SUBJECT 


Position Schedule Bond 


1. This memorandum contains a recommendation for the approval of fee 
Assistant Deputy Director (Support). Such recommendation is contained in 
paragraph 7, below. 

2. In August 1955, fee Deputy Director (Support) designated a Committee 
to study fee Agency’s bonding practices , and to make recommendations as to 
action which may be required to discharge our responsibilities under Public Law 
323, S4fe Congress, approved 9 August 1955. In a memorandum dated 26 January 
1956, fee Committee summarised its findings and recommended feat fee Comp- 
troller obtain a Position Schedule Bond which would cover certain categories of 
personnel but which would not entail providing fee bonding company wife fee names 
of fee incumbents. This document was approved by fee Deputy Director (Support) 
on 4 February 1956, and authority to approve amendments to fee bond was delegated 
to the Comptroller. 

3. On 20 June 1956, fee Committee submitted a report which addressed itself 
specifically to fee positions to be covered. It was recommended feat beverage be 
obtained for positions involving accountability for both vouchered and confidential 
fends , but not for positions involving accountability for property. The net effect 

of this proposal was to broaden fee then existing coverage to Include Chiefs of 
Class B Stations and Bases in addition to designated custodians under fee juris- 
diction of the Comptroller. This document was approved by you on 24 August If 36, 
subject to fee following: 

a. No names of Clandestine Services personnel at headquarters or 
overseas, or of DD/S or DD/I personnel overseas, will be revealed to a 
bonding company without prior specific DD/P concurrence , and 

b. no claims will be prosecuted on personnel enumerated above 
without prior specific DD/P concurrence. 


4. In obtaining fee bond which is presently in force, informal bids were 
solicited from four companies selected from a list presented by the Treasury 
Department. One of these declined to bid, and fee others submitted bids of 
$3,462, $5,716, and $6,574, respectively. The low figure was su bmitted by fee 

through the 
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Since all of the IAK1JL 1UI1U6M, IM 31 UMftteMUiM MfiW of those in 
the United States, will fall into the categories shown in paragraphs 3, a. and 
3. b. above, it is evident that the schedule is predominantly operational. 


e. Althou gh no names are submitted to the bonding companies, the 

25X1 A fact that we have^^dlsbursing officials overseaa is Itself a significant 

item providing a basis for estimating the extent of our activities. It is 
reasoned, therefore, that die position schedule should not be .submitted to 
additional bonding companies unless a net advantage will accrue to the 
j Agency, and unless it can be determined that there is no security problem . 

In any event, a decision to solicit bids from additional companies should 
be coordinated with the DD/F and the Office of Security. 

f. Since premiums are based on experience factors, it is unlikely 
dtat a c ompany having n o previous association with this Agency could under- 

25X1 A bid Furthermore, there Is a security clause in the bond 
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